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Agenda

Key points for discussion

Introduction - VMA in Europe

Aims and scope - Optimization of VMA across  

Europe

Methodology - 2 phases

Main results - country cards and pathways

Our way forward - enhancing the Value of

vaccination in 4 main pillars
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Introduction

Vaccine Market Access in Europe

VMA nationally led --> NITAG --> inclusion in NIP

Significant differences in these steps --> Need for harmonization!

COVID-19 pandemic has underscored both the need and possibility 

for agile vaccine mobilization, even within existing VMA frameworks



Aims and scope

Optimization of VMA across Europe

Comprehensive evaluation of VMA pathways across the EU region, 

from marketing authorization to population access --> to provide an 

evidence base on which to inform policy recommendations at 

national and EU levels, with the goal of optimizing VMA across the 

region.



Phase 1
Mapping VMA pathways in 

each EU28 member state 

based on a literature review 

and local data collection by 

industry vaccine experts, 

culminating in 

mathematical archetyping 

and defining exemplar 

countries

Phase 2
Primary research with non-

industry vaccine experts in 

exemplar countries to 

validate phase 1 findings

-->  Identification and 

analyses of barriers and 

drivers of VMA across the 

EU28, and 

recommendations for 

alignment



Phase 1
Literature search 

Country card 

completion 

Archetype and 

exemplar 

development

Phase 2
Expert stakeholder 

interviews



P H A S E 1

Literature review

Establish an 
understanding 
of VMA 
pathways and 
develop data 
collection 
instruments 
(country cards)

Embase, Medline  
and other 
relevant db

Selection of publications 
covering the key aspects of 
the VMA pathways in the 
EU28, including relevant 
stakeholders, processes, and 
time to population access 
(TTPA)
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Phase 1- Country cards

Detailed descriptions of VMA pathways in each of the 
EU28 countries

key steps of the VMA process

key stakeholders such as NITAG and health technology 

assessment bodies (HTABs) and their roles

number of vaccinations included in the NIP



Phase 1- Archetype and  
exemplar development

Hierarchical clustering exercise to classify the member 
states according to selected VMA attributes

Three attributes were selected, informed by industry vaccine 

experts, to perform the manual clustering:

(1)involvement of HTAB (yes/no)

(2)procurement type (formal tender-driven process and/or non-

tender/individual product-driven process)

(3) level of decision-making (national and/or regional)

Exemplar countries were then selected (and cross-validated by the 

vaccine industry experts) for each cluster → main European (EU5)

markets (France, Germany, Italy, Spain and the UK)

Created clusters were further validated by the industry experts, with 

final validation by non- industry experts from exemplar countries
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P H A S E 2

Exper t s takeho lder interv iews

Up to two non-
industry experts 
were recruited from  
each exemplar 
country to validate 
the pathway 
descriptions and 
VMA archetypes

One hour phone interview, 
with pre-reading material 
and a semi-structured 
questionnaire -->barriers,  
drivers and 
recommendations to 
improve VMA at national and 
EU level
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Results

Literature review

17 references representing 16 original studies

Confirmation of the varying timeframes, complexity, 

and heterogeneity of VMA across the EU28, with 

numerous stakeholders involved

Some countries evaluated vaccination programs at the 

population or societal levels, rather than on individual 

or healthcare levels

Broader measures of vaccination value were also 

identified e.g., community externalities such as disease 

control, herd immunity, elimination, or eradication







Key steps and stakeholders in the VMA decision-making and procurement 
process for Germany and France
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