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Agenda

• Prerequisites

• Trust 

• Transparency

• Availability

• Flexibility



Prerequisites
«The basics»

• Statistics 

• Evidence base 

• Time and money 

Klüwer B, Rydland K, Nybru Gleditsch R, Mamelund SE, Laake I. Social and demographic patterns of influenza vaccination
coverage in Norway, influenza seasons 2014/15 to 2020/21. Vaccine. 2023 Feb 3;41(6):1239-1246. doi: 
10.1016/j.vaccine.2023.01.013. Epub 2023 Jan 11. PMID: 36639272.



Trust
In the institution and the vaccine

“To believe that someone is good and honest and will not 

harm you, or that something is safe and reliable”*

*Cambridge dictionary 



Transparency
What we know, and do not know



Transparency
Uncertainty

Ihlen, Ø., Fladmoe, A., & Steen-Johnsen, K. Uncertainty communication in a high-trust society: Source type, political preference, 
and trust. International Journal of Communication. 2024. 18:219-247



Availability
Traditional media

• Prioritize availability!

• Use your professionals

• Consider features in weekly

magazines and tabloids



Availability
Social media

• Channel for 

communication

• Listening post

• Respond and 

moderate



Flexibility
One size does not fit all

• General public
• Seasonal campaigns in the media
• SMS reminders 

• Subgroups 
• User involvement / focus groups 
• Engage and recruit 
• Religious and community leaders

• HCW with migrant background

• Pharmacies 



Trust

Transparent

Available

Flexible
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