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: . COMPANIES PAY TOO MUCH ATTENTION TO
The greatest enemy of knowledge is not ignorance,

it is the illusion of knowledge.

THE COST OF DOING SOMETHING. THEY

SHOULD WORRY MORE ABOUT THE COST OF
NOT DOING IT.

- PHILIP KOTLER -

(Stephen Hawking)




National Vaccination Plan of Portugal (NVP)

The National Vaccination Plan of Portugal was founded on October 4, 1965 (60 years ago...).
The Ministry of Health and Assistance officially created the program with the goal of ensuring
free, universal, and organized vaccination for the entire Portuguese population.
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National Vaccination Plan of Portugal (NVP)

The National Vaccination Plan of Portugal was founded on October 4, 1965 (60 years ago...).
The Ministry of Health and Assistance officially created the program with the goal of ensuring AT L
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free, universal, and organized vaccination for the entire Portuguese population. societies
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National Vaccination Plan of Portugal (NVP - PNV)

The National Vaccination Plan of Portugal was founded on October 4, 1965 (60 years ago...).

The Ministry of Health and Assistance officially created the program with the goal of ensuring I::::i’:::;?:
free, universal, and organized vaccination for the entire Portuguese population. societies

Official guidelines for adults (not NVP):
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Factors contributing to vaccination success

Weekly and Final monitoring of VCR b
lnfluenza and COVID-19 O PULMONOLOGY

RELATORIO SEMANAL | VACINAGAO SAZONAL | 18-11-2025

PULMONOLOGY?
JOURNAL

www.journalpulmonology.org

VACINACAO SAZONAL CONTRA A COVID-19 E CONTRA A GRIPE ORIGINAL ARTICLE
i . . 0 7 ® . e 0 -
SN Numero de pessoas vacinadas contra a COVID-19 The Vacinometro® initiative: an eleven-year VCR: 75%
monitorization of influenza vaccination coverage rates
Acumulado Variacao ultimos 7 dias among risk groups in Portugal 65+
~ F. Froes*?, A. Morais®, V. Hespanhol®, R. Nogueira®, J.S. Carlos®, N. Jacinto®, M. Martins®, -
TOTAL 52930 01,626 C. Gomes*, C.R. Cordeiro*® 2 0 L 9 2 O 2 O
Farmacias 555.205 +24.516 =
SNS 595.676 +36.976
70%
GRIPE . . .
Numero de pessoas vacinadas contra a gripe
60%
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g 50%
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NUMERO DE PESSOAS VACINADAS E COBERTURA VACINAL POR GRUPO ETARIO —
COVID-19 GRIPE
Grupo N° pessoas Cobertura N° pessoas Cobertura o
etario vacinadas vacinal vacinadas vacinal
o, o, 0%
85+ anos 185491 54.29% 266.012 77.86% 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
80-84 anos 149.902 43.06% 235612 67.69% ——Group 1:age265  ——Group 2: chronicdiseases  ——Group 3: healthcare workers ~ ——Group 4: age 60-64
70-79 anos 384.683 37.80% 636.679 62,56%
e s R 22.36% oeTes 38.74% Fig. 1  Evolution of influenza vaccination coverage rates by risk group.
Total 65+ 8890.330 38.10% 1.426.652 61,11%

Total6or 1010109 3361% 1641059 S Adult VCR for influenza only, since 2009 and almost in real time



Factors contributing to vaccination success

Weekly and Final monitoring of VCR The three “C”
(influenza and COVID-19) .
Convenience:

RELATORIO SEMANAL | VACINAGAO SAZONAL | 18-11-202 N . .
Accessibility through Primary Health Care and Pharmacies

VACINACAO SAZONAL CONTRA A COVID-19 E CONTRA A GRIPE

coviD-19 T —— (in pharmacies, no medical prescription is required if
Acumulado Variacdo tiltimos 7 dias included in official guidelines)
TOTAL 1152.030 +61.626
Farmacias 555205 *24516 Complacency:
SNS 595.676 +36.976

Assessment of disease risk and vaccination benefit.

GRIPE . . . . .
Nimera te pisscas vacinadasnonts s grpe (lack of national data on disease burden)
Acumulado Variacao ultimos 7 dias
TOTAL 2.041.387 +131.399 .
Confidence:
Farmacias 970.498 + 52489 . .. - . .
S I y— Strong trust in official authorities and low vaccine hesitancy
NUMERO DE PESSOAS VACINADAS E COBERTURA VACINAL POR GRUPO ETARIO (CO nfld ence d ecreased afte r th e pa nde mic, eSpeCia l-ly
CoviD-19 GRIPE regarding the COVID-19 vaccine)
Grupo N° pessoas Cobertura N° pessoas Cobertura
etario vacinadas vacinal vacinadas vacinal
85+ anos 185.401 54.29% 266.012 77.86%
80-84 anos 149.902 43,06% 235.612 67.69%
70-79 anos 384.683 37.80% 636.679 62,56%
60-69 anos 290.033 22.35% 502.756 38.74%
Total 65+ 889.330 38.10% 1.426.652 61,11%

Total 60+ 1.010.109 33.61% 1.641.059 54,60%



Adult Vaccination in Portugal - SWAT Analysis

Strengths Weaknesses

Successful history with high VCR Focus on children and little on adults

Trust in vaccines and official authorities More studies on disease burden

Accessibility (e.g., pharmacies since 2012) Increased surveillance (e.g., other diseases, wastewater)
Involvement of Scientific Societies in recommendations Delays in recommendations and reimbursement

Timely monitoring of influenza and COVID-19
(weekly report and Vacindmetro®)

Opportunities Threats

Healthy aging Strategic dependence

Health sustainability Cost of vaccines (not seen as an investment)
Combating antimicrobial resistance Inappropriate communication

Impact on other diseases (e.g., cancer) Loss of trust

Vaccine hesitancy / Misinformation

Let the work begin...



Country meeting: Meeting objectives

Draft meeting objectives (Part 1)
e Review the structure of the healthcare system in Portugal, focusing on how adult vaccination

programs are integrated into the national vaccination plan. Analyze current policies and
strategies for adult vaccination. Discuss the purchase, distribution and funding of adult vaccines.

e Provide an overview of the epidemiology and disease burden of VPI among adults in Portugal.
Explain the functioning of infectious disease surveillance and control programs in Portugal. Discuss the
effectiveness of current surveillance systems in detecting and responding to vaccine-
preventable diseases in adults.

e Explore the organization and delivery of adult vaccination services from different perspectives
(e.g. DGS, nurse, pharmacist, healthcare provider).

e Discuss the recording and reporting of vaccination data in Portugal, including coverage rate,
vaccine impact monitoring and vigilance practices.
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Country meeting: Meeting objectives

Draft meeting objectives (Part 2)

e Analyze the population's vaccination demand and acceptance, addressing issues such as vaccine
confidence.

e Analyze the factors contributing to Portugal's consistently high childhood and influenza
vaccination coverage compared to other European countries, and examine how these may inform
adult immunization strategies.

e Present the strategies and programs implemented in Portugal to vaccinate specific adult population
groups, highlighting the challenges and opportunities.

e Explore future prospects and potential solutions to overcome barriers and enhance adult
immunization efforts in Portugal and other European countries.
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