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1. Vaccination is one of the safest and most cost-effective interventions in the history of public health.

2. It requires planning, coordination, and rigorous professional practice.

3. The DGS ensures the coordination and the technical and normative governance that underpin this practice.

4. The success of vaccination is linked to the professionalism of the teams that deliver it.

Objectives

Control infections

Prevent severe disease

Promote quality of life

Minimise the burden on the 
NHS

Impact

Eradication of smallpox

6 diseases eliminated

7 diseases controlled

Resilience of the NHS –
seasonal periods

End of the COVID-19 pandemic

Expectations

Control IMD (serogroup B)

Control IPD

Eliminate HPV

Lifelong protection – influenza 
and RSV

Eradication of poliomyelitis

Vaccination | A pillar of public health
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Legal & Regulatory framework

Compliance with regulations in force ensures quality, eficiency, safety

Technical-Normative, published by DGS Legal

• Blue Book (NEW)
• Norm n.º 010/2025 – COVID-19 Vaccination Strategy: Primary

Schedule and Seasonal Vaccination Campaign (NEW)
• Norm n.º 009/2025 – Influenza Seasonal Vaccination Campaign

(NEW)
• Norm n.º 006/2025 - Annual schedule for the centralised

procurement of vaccines, tuberculins, and biological products
• Joint Orientation n.º 01/2023 - Operationalization of the seasonal

vaccination campaign
• Joint Orientation n.º 05/2024 - Operationalization of the seasonal

vaccination campaign in Residential Structures for the Elderly,
similar institutions and the National Network for Integrated
Continued Care

• Orientation n.º 004/2025 – Seasonal Vaccination Campaign:
Specific Procedures (NEW)

• Orientation n.º 023/2017 – Vaccines cold chain
• Orientation – Seasonal Vaccination on Health Professionals

(SOON)

• Government Order No. 114/2024/1 - Vaccination
Governance Model

• Government Order No. 287/2025/1 - Seasonal
Vaccination Campaign Operational Model

• Government Order No. 315/2025/1 - terms and
conditions for the provision of public health
intervention services by pharmacies, as well as
the respective remuneration.

• Order No. 12434/2019 of the Office of the
Secretary of State for Health - Approves the new
vaccination schedule of the National Vaccination
Programme (update ongoing)

• Government Order No. 174/2022 - Regulates the
duties and the organisational and operational
model of the Technical Vaccination Committee
(NITAG)

• Order No. 3508/2024 of the Office of the
Secretary of State for Health Promotion -
Centralised procurement of vaccines
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Ordinance No. 114/2024/1, of 22 March – Defines the governance and 

operational model for national vaccination programmes and campaigns.

1. Process of organisational reorganisation within the NHS – creation of 

the national executive board of the NHS, roll-out of the local health 

units’ model, and extinction of the regional health administrations.

2. Cross-cutting normative framework that applies to all national 

vaccination programmes and campaigns, harmonising and 

consolidating best practices, structurally integrating new partners, 

and clearly defining the roles of the various stakeholders.

Vaccination | Governance Model
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Oversight

National Coordination

Partners

Regional Coordination

Local Coordination

Operational Delivery

Health Ministry

UVIB - DGS

DE - SNS SPMS INFARMED SUCH ACSS INSA

Regional Health Delegations

Local Health Units

Vaccination Points

Vaccination | Governance Model
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Planning of Vaccination and Immunization Strategies

Definition of Technical-Normative Criteria

Operationalization and Implementation

Monitoring and Data Analysis

Interinstitutional Coordination

Management of National Strategic Reserves

01

02

03

04

05

06

Directorate-General of Health

National coordinating 
entity for national 

vaccination programmes
and campaigns
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Advisory group of the Directorate-General of Health

Dedicated to recommending appropriate vaccination and immunisation
strategies, based on the best available scientific evidence on the efficacy,
safety, and impact of vaccination/immunisation on diseases.

Focused on equity, applicability, acceptability, and the sustainability of
the proposed strategies, in order to efficiently achieve health and well-
being gains throughout the life course.

Permanent Committee for the National Vaccination Programme (PNV)

Permanent Committee for Seasonal Vaccination

Permanent Committee for Immunisation and Biological Products

01

02

03

National Immunization Technical Advisory Group
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o Establish the regional coverage targets for each vaccine;

o Coordinate, follow up, support, and monitor the development and implementation of 
national vaccination programmes and campaigns at the regional level, ensuring 
articulation between the national and local levels;

o Coordinate with ULS, public and private entities within their territorial scope of 
competence;

o Develop, whenever specific regional needs justify it, communication plans, models, and 
actions aimed at professionals and the public, undertaken by the stakeholders involved in 
the vaccination process, in order to promote informed and clarified adherence to 
vaccination;

o Collaborate with DGS, at the regional level and within the respective territorial scope, in 
the exercise of its competences.

Coordination, at the 
regional level, of 

national vaccination 
programmes and 

campaigns

Regional Public Health Operational Services
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o Estimate and purchase the quantities of vaccines required to meet the vaccination strategies in 
force and the established coverage targets;

o Coordinate, implement, and monitor the development and execution of national vaccination 
programmes and campaigns at the local level;

o Assess, within the respective area of influence, the impact of national vaccination programmes
and campaigns on the population through surveillance of morbidity and mortality from diseases 
covered by these programmes and campaigns;

o Liaise with relevant local partners to promote vaccination and strengthen confidence in vaccines;

o Collaborate with the DGS and with regional public health operational services in the preparation 
of evaluation reports on national vaccination programmes and campaigns;

o Ensure equity in access, regardless of place of residence, seizing every opportunity for 
vaccination;

o Authorise the operation of vaccination points in the private and social sectors.

Coordination, at the 
local level, of national 

vaccination programmes
and campaigns

Local Health Units
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o Plan the implementation and dissemination of national vaccination programmes and 
campaigns, in coordination with the DGS, SPMS, E.P.E., and SUCH;

o Ensure the networked functioning of the Local Health Units with regard to the 
vaccination processes covered by this ordinance;

o Guarantee the uniformity and coherence of procedures across all healthcare units 
within the NHS;

o Promote articulation and coordination between the local level and the regional and 
national coordination levels;

o Collaborate with the DGS, SPMS, E.P.E., SUCH, INFARMED, I.P., and INSA, I.P., in the 
exercise of their respective competencies.

DE-SNS

Partners
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o Carry out the centralised procurement, in accordance with DGS recommendations, of 
the vaccines used in national vaccination programmes and campaigns, as well as other 
vaccines for the protection of public health and for risk groups or in special 
circumstances;

o Ensure the operation of a central vaccine registry, for processing information related 
to administration, individual vaccination history, and vaccination management within the 
scope of the coordination responsibilities assigned by this ordinance;

o Coordinate the communication campaigns necessary for disseminating the national 
vaccination programmes and campaigns.

SPMS

Partners
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o The laboratory component of epidemiological surveillance and control of the diseases 
targeted by the national vaccination programmes and campaigns;

o The regular assessment of the immune status of the Portuguese population regarding 
the diseases targeted for vaccination;

o The conduct of research and development studies that contribute to assessing the 
effectiveness and the determinants of adherence to the vaccines used in national 
vaccination programmes and campaigns, as well as evaluating the population impact of 
the PNV and the national vaccination campaigns.

o It is the responsibility of SUCH to ensure the centralised services for receiving, storing, and 
distributing the vaccines acquired under the national vaccination programmes and 
campaigns.

SUCH

Partners
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o Inform the DGS of the marketing authorisation (MA) procedures for new vaccines, 
including those not included in national vaccination programmes and campaigns

o Inform the DGS and SPMS, E.P.E., of any vaccine shortage situations reported by MA 
holders to INFARMED, I.P., including those not included in national vaccination 
programmes and campaigns;

o Prioritise the assessment of all requests for Special Use Authorisation (AUE) for 
vaccines that do not hold the authorisations provided for in Decree-Law No. 176/2006, 
of 30 August, in its current wording, and inform the DGS;

o Regularly inform the DGS of notifications of suspected adverse reactions to vaccines 
or any other safety issues related to vaccines;

INFARMED

Partners
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Seasonal Vaccination

Seasonal Vaccination Operational Group
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• New technical and normative framework for vaccination and immunisation;

• Drafted on the basis of good practices in healthcare quality;

• Authored and reviewed by various experts and partners;

• Interdisciplinary approach – content on disease, epidemiology and vaccination;

• A living, dynamic and evolving project.

• English version - soon

Blue Book
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“The success of Vaccination in Portugal is due in part to each and every one 
of its citizens, who place their trust in health professionals; and in another part 
to all the professionals and partners who, with their dedication and effort, 
ensure that there is not a missed vaccination opportunity.”
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Alameda D. Afonso Henriques, 45
1049-005 Lisboa – Portugal

Tel.: +351 218 430 500
E-mail: geral@dgs.min-saude.pt

WWW.DGS.PT
vacinas@dgs.min-saude.pt

Thank You
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